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DEPARTMENT  OF  HOUSING  AND 
URBAN  DEVELOPMENT 

Office  of  the  Assistant  Secretary  for 
Neighborhoods,  Voluntary 
Associations  and  Consumer 
Protection 

[Docket  No.  N-80-992] 

Availability  of  Neighborhood  Self-Help 
Development  Project  Grants— Urban 
Cycle  II;  Competitive  Solicitation 

agency:  Department  of  Housing  and 
Urban  Development. 
action:  Announcement  of  Competitive 
Solicitation  for  Neighborhood  Self-Help 
Development  Project  Grants — Urban 
Cycle  n. 

summary:  hud  is  accepting 
applications  from  neighborhood 
organizations  for  grants  for  eligible 
neighborhood  revitalization  projects 
which  directly  benefit  the  residents  of 
low-  and  moderate — income  urban 
neighborhoods.  This  grant 
announcement  is  the  second  of  two 
cycles  of  urban  project  grants  to  be 
solicited  during  fiscal  year  1980.  For 
purposes  of  this  announcement,  urban 
refers  generally  to  areas  with  a 
population  of  more  than  10,000  people. 
Concurrent  with  this  urban  project  grant 
announcement,  a  separate  notice  of 
availability  is  being  made  for  rural 
project  grants. 

FOR  FURTHER  INFORMATION  CONTACT: 

Clifton  Barnhill,  Program  Support 
Division,  Office  of  Neighborhood 
Development,  Room  4222,  Department  of 
Housing  and  Urban  Development,  451 
7th  Street,  SW.,  Washington,  D.C.  20410. 
Telephone:  (202)  755-7970.  This  is  not  a 
toll  free  number.  Grant  application  kits 
are  available  upon  written  request.  To 
assure  a  prompt  response,  it  is  suggested 
that  your  written  requests  for 
application  kits  be  made  early. 
date:  Applications  may  be  submitted 
between  April  1. 1980  and  July  15, 1980. 
Applications  submitted  after  July  15, 

1980  will  not  be  considered  for  this  cycle 
of  project  grants  and  will  have  to  be 
resubmitted  for  any  subsequent  cycles. 

Program  Background 

The  Neighborhood  Self-Help 
Development  Act  of  1978  (42  U.S.C. 

8123]  authorizes  grants  and  other  forms 
of  assistance  to  neighborhood 
organizations  to  undertake  speciBc 
housing,  economic  or  community 
development,  and  other  appropriate 
neighborhood  conservation  and 
revitalization  projects  in  low-  and 
moderate-income  neighborhoods,  which 


are  in  need  of  preservation  and 
revitalization.  The  Neighborhood  Self- 
Help  Development  Act  is  a  component 
of  the  President’s  Urban  Policy. 

It  is  the  intent  of  this  program,  and 
this  announcement,  to  be  responsive  to 
a  wide  range  of  neighborhood 
revitalization  activities  and  to  support 
specific  projects  identiHed  and 
developed  by  neighborhood 
organizations  as  diey  are  in  the  best 
position  to  determine  the  most 
appropriate  means  to  satisfy  their 
neighborhood  revitalization  needs. 
Therefore,  any  housing,  community  and 
economic  development  projects  are 
eligible  for  grants  if  they  are  not 
specifically  cited  as  ineligible  below, 
and  which  contribute  to  the 
revitalization  of  low-  and  moderate- 
income  neighborhoods,  if  they  directly 
benefit  the  residents  of  those 
neighborhoods  and  if  they  do  not 
discriminate  against  beneficiaries  on  the 
basis  of  race,  color,  national  origin  or 
age,  or  because  they  are  handicapped. 
Examples  include  neighborhood- 
initiated  new  and  rehabilitated  housing, 
creative  reuse  of  existing  buildings, 
neighborhood  commercial  revitalization, 
neighborhood  economic  development, 
and  eneigy  conservation  and 
weatherization. 

This  grant  announcement  is  based  on 
the  interim  regulations  (published  in  the 
Federal  Register  on  October  22, 1979] 
and  the  initial  legislation  (passed  by 
Congress  on  October  15, 1978]. 

Interested  persons/organizations  are 
urged  to  review  the  regulations,  this 
announcement  with  the  factors  for 
award,  and  the  application  kit  to 
determine  whether  or  not  they  should 
apply  under  this  program.  Another 
announcement  for  project  grants  is 
expected  to  be  published  in  Fall  1980. 

Applicant  Eligibility  Criteria 

Applicants  for  project  grants  must  be 
an  existing  voluntary  neighborhood 
organization  with  a  history  of  service  to 
the  neighborhood  in  which  a  proposed 
project  is  located  and  meet  each  of  the 
following  criteria: 

(1]  The  organization  must  be  broadly 
representative  of  the  neighborhood  in 
which  the  project  will  be  located; 

(2]  The  organization  must  be 
accountable  to  neighborhood  residents 
with  respect  to  the  project  being 
proposed; 

(3]  The  organization  must  have  as  one 
of  its  objectives  the  preservation  and 
revitalization  of  the  neighborhood; 

(4]  The  organization  must  be  found  by 
the  Secretary  to  have  a  proven  record  or 
demonstrable  capacity  for  developing 
resources  for,  and  effectively 


implementing,  neighborhood 
conservation  and  revitalization  projects; 

(5]  The  organization  must  be 
incorporated  as  a  non-profit 
organization; 

(6]  The  organization  must  have  a 
board  of  directors  composed  chiefly  of 
elected  persons  who  are  other  than  paid 
staff  of  the  organization,  though  a  small 
number  of  paid  corporate  officers  may 
be  part  of  die  board;  and 

(7]  The  organization  must  have 
financial  records  in  an  auditable  form. 

Eligible  Projects  and  Activities 

Grants  under  this  program  are  to 
support  an  organization’s  preparation 
and/or  implementation  costs  for  specific 
low-  and  moderate-income  rehabilitated 
or  new  housing  construction, 
commercial  revitalization,  economic 
development,  creative  reuse,  energy 
conservation,  weatherization  or  other 
neighborhood  community  development 
projects.  Praparation  activities  may 
include:  advanced  stages  of  planning, 
financial  packaging,  architectural 
services,  land  acquisition,  or  developing 
'  rehabilitation  specifications. 

Advanced  planning  or  preparation 
activities  are  acceptable  when  the 
organization  can  document  that  the 
initial  stages  of  planning  for  the  specific 
project  have  been  completed  and  when 
those  activities  are  tied  to  project 
implementation.  The  applicant  must 
have  completed  at  least  sufficient 
planning  to  have  a  clear  project 
structure,  an  initial  financial  projection, 
and  an  estimated  timetable  for 
implementation.  Grants  under  this 
program  will  not  support  the  early 
stages  of  planning.  Grants  will  also  not 
support  the  early  stages  of  planning. 
Grants  will  also  not  support  the  full  cost 
of  implementation.  When  specific 
projects  request  funds  for  partial 
implementation  costs,  the  other  financial 
resources  supporting  the  implementation 
must  be  identified.  Projects  must 
directly  benefit  the  low-  and  moderate- 
income  residents  of  the  neighborhood. 

Ineligible  Project  Activities 

’The  following  activities  are  ineligible 
for  project  grants: 

(1]  Planning  functions  which  are  not 
directly  combined  with  project 
implementation; 

(2]  Public  works  such  as  street  repairs 
which  are  not  associated  with  the 
specific  project  being  funded; 

(3]  Operating  social  services  which 
are  not  associated  with  the  specific 
project  to  be  funded; 

(4]  An  economic  development  project 
which  will  not  primarily  benefit  the 
residents  of  the  neighborhood  in  which 
it  will  be  located; 


Federal  Register  /  Vol.  45,  No.  71  /  Thursday,  April  10,  1980  /  Notices 


24833 


(5)  Operating  costs  of  a  community 
group  which  are  not  associated  with  the 
speciHc  projects  being  fimded; 

(6)  Other  activities  which  the 
Secretary  determines  are  not  consistent 
with  the  purposes  of  the  Act. 

Local  Government  Certification 

Applications  must  include  a  letter 
from  the  chief  elected  official  of  the 
most  immediate  jurisdiction  of  general 
local  government  in  which  the 
neighborhood  is  located.  The  letter  must 
state  that  the  chief  elected  official  has 
reviewed  the  application  and  that  the 
proposed  project  is  consistent  with,  and 
supportive  of,  the  specific  objectives  of 
that  unit  of  local  government  including 
housing  and  community  development, 
economic  development,  and 
neighborhood  conservation  or 
revitalization  activities  being  carried  out 
by  that  unit  of  general  local  government. 
No  action  will  be  taken  on  any 
proposals  which  are  submitted  to  HUD 
without  the  local  government 
certihcation. 

Factors  for  Award 

Applications  will  be  evaluated  and 
awarded  points  based  on  the  factors 
identified  below.  The  weight  of  each 
factor  is  indicated  by  the  assigned 
number  of  points.  Each  sub-factor  is 
considered  relatively  equal  to  each 
other  sub-factor  within  the  individual 
factor. 

(1)  Organizational  Qualifications  (30 
points) 

(a)  Proven  record  or  demonstrable 
capacity  of  the  organization  to  develop 
resources,  prepare,  and  effectively 
implement  the  same  type  of 
neighborhood  revitalization  project  as 
proposed  or  a  different  type  of  project 
which  required  comparable  program 
development. 

(b)  Proven  record  or  demonstrable 
capacity  of  the  organization  to  manage 
the  same  type  of  neighborhood 
revitalization  project  as  proposed  or  a 
different  type  of  project  which  required 
comparable  management  skill. 

(c)  Extent  to  which  the  organization 
has  a  history  of  service  to  the  area 
served  by  the  project  and  to  low-  and 
moderate-income  residents  of  the  area 
served  by  the  project. 

(2)  Quality  of  Project  Planning  (30 
points) 

(a)  Demonstrated  evidence  that  the 
organization  has  addressed 
neighborhood  needs  through  the 
development  of  an  overall  revitalization 
strategy  and  that  the  project  advances 
that  strategy. 


(b)  Extent  to  which  project  planning  to 
date  has  advanced  to  the  stage  where 
the  organization  has: 

(a)  Identified  a  specific  project  and 
described  its  basic  components; 

(b)  Completed  the  early  stages  of 
planning; 

(c)  Made  a  preliminary  financial 
projection; 

(d)  Estimated  a  timetable  for 
implementation. 

(c)  Extent  to  which  neighborhood 
residents  have  been  involved  to  date  in 
project  planning. 

(3)  Soundness  of  Project  and  Its 
Components  (30  points) 

(a)  Extent  to  which  the  project  is 
realistically  conceived  and  the  project 
components  are  complete  and  directly 
related  to  each  other. 

(b)  Extent  to  which  the  project 
benefits  low-  and  moderate-income 
neighborhood  residents. 

(c)  Probable  effectiveness  of  the 
project  and  its  individual  components  to 
accomplish  stated  objectives. 

(d)  ^tent  to  which  the  project  is  a 
neighborhood  self-help  activity  i.e.,  the 
residents  who  will  be  directly  affected 
by  the  project  are  actively  involved  in 
and  supportive  of  project  development, 
implementation,  and  evaluation. 

(4)  Financial  Feasibility  (30 points) 

(a)  Extent  to  which  the  proposed 
project  includes  those  of  the  following 
which  are  appropriate: 

(1)  Self-help  resources; 

(2)  Coordination  of  resources  from 
local.  State  or  Federal  Governments; 

(3)  Coordination  of  resources  from  the 
private  sector. 

(b)  Strength  of  evidence  that  the 
public  and  private  funding  sources 
identified  in  sub-factor  4(a)  above  have 
been  realistically  identified;  and  where 
possible,  have  been  contacted,  support 
the  project  and  can  make  funds 
available  contingent  on  the  progress  of 
the  project. 

(c)  Realism  of  proposed  HUD  Share  of 
the  project  budget  including  the  type  of 
personnel,  level  of  direct  labor  effort, 
type  and  quality  of  materials,  extent  and 
duration  of  travel,  suitability  of 
subcontractors  and  consultants,  and 
reasonableness  of  the  total  cost  of  the 
HUD  Share. 

5.  Quality  of  Project  Management  (30 
points) 

(a)  Quality  of  project  management 
plan  including: 

(1)  Identification  of  tasks  and  sub¬ 
tasks  of  work  and  their 
interrelationship; 


(2)  Assignment  of  responsibility  and 
accoimtability  for  accomplishing  work 
tasks; 

(3)  Clear  time-sequencing  for  each 
activity; 

(4)  Identification  and  availability  of 
resources  necessary  to  accomplish  work 
tasks; 

(5)  Establishment  of  financial  controls 
to  accomplish  the  project  within  budget. 

(b)  Demonstrated  evidence  of 
capability  of  project  team  including 
project  manager,  organization  staff,  and 
outside  consultants. 

Application  Requirements 

The  format  and  content  requirements 
for  project  grant  applications  are 
described  in  the  application  kit. 
Neighborhood  organizations  should  not 
begin  preparing  an  application  until  they 
have  obtained  an  application  kit.  Each 
proposed  project  requires  a  separate 
project  grant  application. 

A-95  Review 

Each  application  must  comply  with 
the  requirements  of  OMB  Circular  A-95. 
At  least  60  days  prior  to  submission  of 
the  application  to  HUD,  the  applicant 
must  provide  a  notification  of  its  intent 
to  apply  for  the  project  grant  to  offical 
A-95  State  and  local  clearinghouses. 
Approximately  a  month  after  the 
notification,  the  applicant  must  submit 
the  completed  application  to  the 
clearinghouses  for  a  30  day  review 
period  prior  to  submission  of  the 
application  to  HUD.  To  assure  adequate 
lead  time  for  submittal  to  HUD  after 
compliance  with  these  requirements, 
applicants  are  urged  to  make  the  60  day 
notification  on/or  prior  to  May  6, 1980 
and  submit  the  completed  application  to 
the  clearinghouses  by  June  5, 1980. 

Applicant  Notification 

All  applicants  will  be  notified  by  mail 
of  the  results  of  the  competition  after 
selection  for  grant  awards  are  mdde.  No 
information  will  be  available  to 
applicants  during  the  period  of  HUD 
evaluation  except  for  those  applicants 
that  are  determined  ineligible. 

Selections  of  successful  applicants  are 
expected  to  be  announced  by  HUD  in 
September  1980. 

Applicants  who  are  not  selected  for 
Cycle  II  grant  awards  and  who  wish  to 
apply  for  any  subsequent  cycles  must 
resubmit  their  applications  in  order  to 
be  considered. 

After  the  period  of  HUD  evaluation 
but  prior  to  grant  award,  HUD  may 
require  applicants  to  participate  in 
negotiations  and  to  submit  application 
revisions  resulting  fi'om  negotiations. 
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Issued  at  Washington,  O.C.,  April  4, 
1980. 

Geno  C.  Baroni, 

Assistant  Secretary  for  Neighborhoods, 
Voluntary  Associations,  and  Consumer 
Protection. 

|FR  Doc.  80-10790  Filed  4-0-80;  8:45  am] 

BILLING  CODE  4210-01-M 


[Docket  No.  N-80-993] 

Availability  of  Neighborhood  Self-Help 
Development  Project  Grants— Rural 
Cycle  II;  Competitive  Solicitation 

agency:  Department  of  Housing  and 
Urban  Development. 
action:  Announcement  of  Competitive 
Solicitation  for  Neighborhood  Self-Help 
Development  Project  Grants — ^Rural 
Cycle  II. _ 

summary:  hud  is  accepting 
applications  from  neighborhood 
organizations  for  grants  for  eligible 
neighborhood  revitalization  projects 
which  directly  benefit  the  residents  of 
low-  and  moderate-income  rural 
neighborhoods.  This  grant 
announcement  is  the  second  of  two 
cycles  of  rural  project  grants  to  be 
solicited  during  fiscal  year  1980.  For 
purposes  of  this  announcement  rural 
refers  generally  to  areas  with  a 
population  of  less  than  10,000  people. 
Concurrent  with  this  rural  project  grant 
announcement,  a  separate  notice  of 
availability  is  being  made  for  urban 
project  grants. 

FOR  FURTHER  INFORMATION  CONTACT: 

Clifton  Barnhill,  Program  Support 
Division,  Office  of  Neighborhood 
Development,  Room  4222,  Department  of 
Housing  and  Urban  Development,  451 
7th  Street,  S.W.,  Washington,  D.C.  20410. 
Telephone:  (202)  755-7970.  This  is  not  a 
toll  free  number.  Grant  application  kits 
are  available  upon  written  request.  To 
assure  a  prompt  response,  it  is  suggested 
that  your  written  requests  for 
application  kits  be  made  early. 
date:  Applications  may  be  submitted 
between  April  1, 1980  and  July  15, 1980. 
Applications  submitted  after  July  15, 

1980  will  not  be  considered  for  this  cycle 
of  project  grants  and  will  have  to  be 
resubmitted  for  any  subsequent  cycles. 

Program  Background 

The  Neighborhood  Self-Help 
Development  Act  of  1978  (42  U.S.C. 

8123]  authorizes  grants  and  other  forms 
of  assistance  to  neighborhood 
organizations  to  undertake  specific 
housing,  economic  or  community 
development,  and  other  appropriate 
neighborhood  conservation  and 
revitalization  projects  in  low-  and 
moderate-income  neighborhoods,  which 


are  in  need  of  preservation  and 
revitalization.  The  Neighborhood  Self- 
Help  Development  Act  is  a  component 
of  the  President’s  Urban  Policy. 

It  is  the  intent  of  this  program,  and 
this  announcement,  to  be  responsive  to 
a  wide  range  of  neighborhood 
revitalization  activities  and  to  support 
specific  projects  identified  and 
developed  by  neighborhood 
organizations  as  they  are  in  the  best 
position  to  determine  the  most 
appropriate  means  to  satisfy  their 
neighborhood  revitalization  needs. 
Therefore,  any  housing,  community  and 
economic  development  projects  are 
eligible  for  grants  if  they  are  not 
specifically  cited  as  ineligible  below, 
and  which  contribute  to  the 
revitalization  of  low-  and  moderate- 
income  neighborhoods,  if  they  directly 
benefit  the  residents  of  those 
neighborhoods  and  if  they  do  not 
discriminate  against  beneficiaries  on  the 
basis  of  race,  color,  national  origin,  age, 
or  because  they  are  handicapped. 
Examples  include  neighborhood- 
initiated  new  and  rehabilitated  housing, 
creative  reuse  of  existing  buildings, 
neighborhood  commercial  revitalization, 
neighborhood  economic  development, 
and  energy  conservation  and 
weatherization. 

The  term  “neighborhood”,  as  it 
applies  to  this  program,  is  meant  to  be 
broader  than  as  commonly  used.  For 
purposes  of  this  program,  in  some  rural 
areas  “neighborhood”  may  be  regarded 
as  synonymous  with  community.  Thus, 
the  program  focus  in  rural  areas  is  on 
community-based  organizations  serving 
specific  target  areas  which  may  be 
geographically  larger  than  urban 
neighborhoods.  Rural  communities  and 
urban  neighborhoods  share  a  number  of 
common  characteristics  which 
constitute  the  primary  factors  for 
defining  the  target  areas  for  this 
program;  namely,  a  sense  of  identity 
with  an  area,  common  socio-economic 
characteristics,  resident  organizations, 
and  a  history  of  being  treated  as  a 
distinct  unit. 

The  term  “rural”  refers  generally  to 
areas  of  less  than  10,000  in  population. 
This  population  size  criterion  is  being 
used  as  a  general  guide.  Other  factors 
such  as  location  and  economic  base  are 
often  mentioned  by  experts  in  attempts 
to  define  rural.  Such  definitions, 
however,  exclude  some  community- 
based  organizations  throughout  the 
nation  which  consider  themselves  rural. 
Applicants  are  urged  to  propose  to  HUD 
their  own  perception  of  the  character  of 
their  target  areas.  HUD  will  consider  all 
reasonable  definitions  of  rmal  target 
areas.  Thus  small  cities  over  10,000  in 


population  may  be  considered  rural  if 
the  applicant  can  make  a  convincing 
case  to  HUD. 

This  grant  announcement  is  based  on 
the  interim  regulations  (published  in  the 
Federal  Register  on  October  22, 1979] 
and  the  initial  legislation  (passed  by 
Congress  on  October  15, 1978]. 
Interested  persons/organizations  are 
urged  to  review  the  regulations,  this 
announcement  with  the  factors  for 
award,  and  the  application  kit  to 
determine  whether  or  not  they  should 
apply  under  this  program.  Another 
announcement  for  project  grants  is 
expected  to  be  published  in  Fall  1980. 

Applicant  Eligibility  Criteria 

Applicants  for  project  grants  must  be 
an  existing  volimtary  neighborhood 
organization  with  a  history  or  service  to 
the  neighborhood  in  which  a  proposed 
project  is  located  and  meet  each  of  the 
applicant  criteria.  Failure  to  meet  these 
criteria  will  result  in  the  application 
being  determined  ineligible  and  not 
considered  for  final  evaluation.  The 
criteria  are: 

(1]  The  organization  must  be  broadly 
representative  of  the  neighborhood  in 
which  the  project  will  be  located  (in 
rural  areas,  the  organization  must  be 
broadly  representative  of  the  population 
of  the  target  area  to  be  served  by  the 
project]; 

(2]  The  organization  must  be 
accountable  to  neighborhood  residents 
with  respect  to  the  project  being 
proposed; 

(3]  The  organization  must  have  as  one 
of  its  objectives  the  preservation  and 
revitalization  of  the  neighborhood; 

(4]  The  organization  must  be  found  by 
the  Secretary  to  have  a  proven  record  or 
demonstrable  capacity  for  developing 
resources  for,  and  effectively 
implementing,  neighborhood 
conservation  and  revitalization  projects; 

(5]  The  organization  must  be 
incorporated  as  a  non-profit 
organization; 

(6]  The  organization  must  have  a 
board  of  directors  composed  chiefly  of 
elected  persons  who  are  other  than  paid 
staff  of  the  organization,  though  a  small 
number  of  paid  corporate  officers  may 
be  part  of  the  board;  and 

(7]  The  organization  must  have 
financial  records  in  an  auditable  form. 

Eligible  Projects  and  Activities 

Grants  under  this  program  are  to 
support  an  organization's  preparation 
and/ or  implementation  costs  for  specific 
low-  and  moderate-income  rehabilitated 
or  new  housing  construction, 
commerical  revitalization,  economic 
development,  creative  reuse,  energy 
conservation,  weatherization  or  other 
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neighborhood  community  development 
projects.  Preparation  activities  may 
include:  advanced  stages  of  planning, 
financial  packaging,  architectural 
services,  land  acquisition,  or  developing 
rehabilitation  speciHcations. 

Advanced  planning  or  preparation 
activities  are  acceptable  when  the 
organization  can  document  that  the 
initial  stages  of  planning  for  the  specific 
project  have  been  completed  and  when 
those  activites  are  tied  to  project 
implementation.  The  applicant  must 
have  completed  at  least  sufficient 
planning  to  have  a  clear  project 
structure,  an  initial  financial  projection, 
and  an  estimated  timetable  for 
implementation.  Grants  imder  this 
program  will  not  support  the  early 
stages  of  planning.  Grants  will  also  not 
support  the  full  cost  of  implementation. 
When  speciHc  projects  request  fimds  for 
partial  implementation  costs,  the  other 
financial  resources  supporting  the 
implementation  must  be  identified. 
Projects  must  directly  benefit  the  low- 
and  moderate-income  residents  of  the 
neighborhood. 

Ineligible  Project  Activities 

The  following  activities  are  ineligible 
for  project  grants: 

(1)  Planning  functions  which  are  not 
directly  combined  vCith  project 
implementation; 

(2)  Public  works  such  as  street  repairs 
which  are  not  associated  with  the 
specific  project  being  funded; 

(3)  Operating  social  services  which 
are  not  associated  with  the  specific 
project  to  be  funded; 

(4)  An  economic  development  project 
which  will  not  primarily  benefit  die 
residents  of  the  neighborhood  in  which 
it  will  be  located; 

(5)  Operating  costs  of  a  community 
group  which  are  not  associated  with  the 
specific  projects  being  funded; 

(6)  Other  activities  which  the 
Secretary  determines  are  not  consistent 
with  the  purposes  of  the  Act. 

Local  Government  Certification 

Applications  must  include  a  letter 
from  the  chief  elected  official  of  the 
most  immediate  jurisdiction  of  general 
local  government  in  which  the 
neighborhood  is  located.  The  letter  must 
state  that  the  chief  elected  official  has 
reviewed  the  application  and  that  the 
proposed  project  is  consistent  with,  and 
supportive  of,  the  specific  objectives  of 
that  unit  of  local  government,  including 
housing  and  community  development, 
economic  development,  and 
neighborhood  conservation  or 
revitalization  activities  being  carried  out 
by  that  unit  of  general  local  government. 
No  action  will  be  taken  on  any 


proposals  which  are  submitted  to  HUD 
without  the  local  government 
certification. 

Factors  for  Award 

Applications  will  be  evaluated  and 
awarded  points  based  on  the  factors 
identified  below.  The  weight  of  each 
factor  is  indicated  by  the  assigned 
number  of  points.  Each  sub-factor  is 
considered  relatively  equal  to  each 
other  sub-factor  within  the  individual 
factor. 

(1)  Organizational  Qualifications  (30 
points) 

(a)  Proven  record  or  demonstrable 
capacity  of  the  organization  to  develop 
resources,  prepare,  and  effectively 
implement  the  same  type  of 
neighborhood  revitalization  project  as 
proposed  or  a  different  type  of  project 
which  required^omparable  program 
development. 

(b)  Proven  record  or  demonstrable 
capacity  of  the  organization  to  manage 
the  same  type  of  neighborhood 
revitalization  project  as  proposed  or  a 
different  type  of  project  which  required 
comparable  management  skill. 

(cj  Extent  to  which  the  organization 
has  a  history  of  service  to  the  area 
served  by  the  project  and  to  low-  and 
moderate-income  residents  of  the  area 
served  by  the  project. 

(2)  Quality  of  Project  Planning  (30 
points) 

(a)  Demonstrated  evidence  that  the 
organization  has  addressed 
neighborhood  needs  through  the 
development  of  an  overall  revitalization 
strategy  and  that  the  project  advances 
that  strategy. 

(b)  Extent  to  which  project  planning  to 
date  has  advanced  to  the  stage  where 
the  organization  has: 

(a)  identified  a  specific  project  and 
described  its  basic  components; 

(b)  completed  the  early  stages  of 
planning; 

(c)  made  a  preliminary  financial 
projection; 

(d)  estimated  a  timetable  for 
implementation. 

(c)  Extent  to  which  neighborhood 
residents  have  been  involved  to  date  in 
project  planning. 

(3)  Soundness  of  Project  and  Its 
Components  (30 points) 

(a)  Extent  to  which  the  project  is 
realistically  conceived  and  the  project 
components  are  complete  and  directly 
related  to  each  other. 

(b)  Extent  to  which  the  project 
benefits  low-  and  moderate-income 
neighborhood  residents. 


(c)  Probable  effectiveness  of  the 
project  and  its  individual  components  to 
accomplish  stated  objectives. 

(d)  Extent  to  which  the  project  is  a 
neighborhood  self-help  activity,  i.e.,  the 
residents  who  will  be  directly  affected 
by  the  project  are  actively  involved  in 
and  supportive  of  project  development, 
implementation,  and  evaluation. 

(4)  Financial  feasibility  (30  points) 

(a)  Extent  to  which  the  proposed 
project  includes  those  of  the  following 
which  are  appropriate: 

(1)  Self-help  resources; 

(2)  Coordination  of  resources  from 
local.  State  or  Federal  Governments; 

(3)  Coordination  of  resources  fitim  the 
private  sector. 

(b)  Strength  of  evidence  that  the 
public  and  private  funding  sources 
identified  in  sub-factor  4(a]  above  have 
been  realistically  identified;  and  where 
possible,  have  been  contacted,  support 
the  project,  and  can  make  funds 
available  contingent  on  the  progress  of 
the  project. 

(c)  Realism  of  proposed  HUD  Share  of 
the  project  budget  including  the  type  of 
personnel,  level  of  direct  labor  effort, 
type  and  quality  of  materials,  extent  and 
duration  of  travel,  suitability  of 
subcojitractors  and  consultants,  and 
reasonableness  of  the  total  cost  of  the 
HUD  Share. 

5.  Quality  of  Project  Management  (30 
points) 

(a)  Quality  of  project  management 
plan  including: 

(1)  Identification  of  tasks  and  sub¬ 
tasks  of  work  and  their 
interrelationship; 

(2)  Assignment  of  responsibility  and 
accountability  for  aocomplishing  work 
tasks; 

(3)  Clear  time-sequencing  for  each 
activity; 

(4)  Identification  and  availability  of 
resources  necessary  to  accomplish  work 
tasks; 

(5)  Establishment  of  financial  controls 
to  accomplish  the  project  within  budget. 

(b)  Demonstrated  evidence  of 
capability  of  project  team  including 
project  manager,  organization  staff,  and 
outside  consultants. 

Application  Requirements 

The  format  and  content  requirements 
for  project  grant  applications  are 
described  in  the  application  kit. 
Neighborhood  organizations  should  not 
begin  preparing  an  application  until  they 
have  obtained  an  application  kit.  Each 
proposed  project  requires  a  separate 
project  grant  application. 
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A-95  Review 

Each  application  must  comply  with 
the  requirements  of  0MB  Circular  A-95. 
At  least  60  days  prior  to  submission  of 
the  application  to  HUD,  the  applicant 
must  provide  a  notification  of  its  intent 
to  apply  for  the  project  grant  to  official 
A-95  State  and  local  clearinghouses. 
Approximately  a  month  after  the 
notification,  the  applicant  must  submit 
the  completed  application  to  the 
clearinghouses  for  a  30  day  review 
period  prior  to  submission  of  the 
application  to  HUD.  To  assure  adequate 
lead  time  for  submittal  to  HUD  after 
compliance  with  these  requirements, 
applicants  are  urged  to  make  the  60-day 
notification  on/or  prior  to  May  6, 1980 
and  submit  the  completed  application  to 
the  clearinghouses  by  June  5, 1980. 

Applicant  Notification 

All  applicants  will  be  notified  by  mail 
of  the  results  of  the  competition  after 
selection  for  grant  awards  are  made.  No 
information  will  be  available  to 
applicants  during  the  period  of  HUD 
evaluation  except  for  those  applicants 
that  are  determined  ineligible. 

Selections  of  successful  applicants  are 
expected  to  be  announced  by  HUD  in 
September  1980. 

Applicants  who  are  not  selected  for 
Cycle  n  grant  awards  and  who  wish  to 
apply  for  any  subsequent  cycles  must 
resubmit  their  applications  in  order  to 
be  considered. 

After  the  period  of  HUD  evaluation 
but  prior  to  grant  award,  HUD  may 
require  applicants  to  participate  in 
negotiations  and  to  submit  application 
revisions  resulting  from  negotiations. 

Issued  at  Washington,  D.C.,  April  4, 1980. 
Geno  C.  Baroni, 

Assistant  Secretary  forj^eighborhoods. 
Voluntary  Associations,  and  Consumer 
Protection. 
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